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July Membership Raw Data
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July FTE Momentum Chart

FTE Count vs. Report Date
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Current FTE: 158.2 (vs 155 last month)
Ticking back up, but we’re not growing, just treading water.
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July Significant Items

e Not growing, just treading water at this level.

e Waivers: Significant number of members do not have a signed waiver on file, in spite of
efforts to ask them to sign one. (36 out of 335, or 11% of members)

o This is arisk factor to the organization; one suit from a member without a waiver
can bankrupt the whole organization.

o Section 6.4.1 of Bylaws: An applicant shall be admitted or renewed as a Member so long
as any applicable dues are paid in full, after their membership application is approved in
accordance with the Standing Rules and by their signature on the Makersmiths standard
waiver. Members agree to execute and affirm such waiver from time to time as may be
required by the Board.

o Itis my intention to notify members without waivers that their membership will not be
renewed at next renewal date unless and until they have a signed waiver on file.

o Notification will be done via Slack message, email message, text message and finally via
phone call. | will keep track of efforts to contact and will report results to the Board.

e End of August will be one year anniversary of serving the Board as Membership Committee
Chair and | wish to be replaced at next Board meeting.
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