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Custom Framing Program Launch Proposal
[bookmark: _y4awd3ssfz5t][bookmark: _zea5e9p3u5xl]Purpose
This proposal requests release of funds detailed below to found the custom framing program within Makersmiths by renovating the room at the Purcellville location and purchasing the equipment needed for members to complete their own custom framing projects.  Much of the equipment needed was donated previously, but there are a few items that are necessary to properly create custom frames.  The renovation of the frame shop will provide a quality finished workspace designed to be a custom frame shop. 
[bookmark: _3sr1r7h4ampm][bookmark: _Hlk24700963]Timeline
Upon approval from the Board, work would start almost immediately.  The committee will propose weekly work days to complete the renovation projects, requesting help from all members for large projects such as the drop ceiling, lighting, painting, and front door/façade repair.  Holidays and weather permitting, the repairs would be complete by February 3, 2020 with an expected grand opening to members in March.
[bookmark: _z1xd26cphh66][bookmark: _Hlk24893068]Financial Impact
Below is the detailed financial impact of founding the custom framing program.  The bottom line is $6080 needed to fully fund renovations and equipment. It is the committee’s belief that a mix of classes, per-use supply fees, and increased appeal to new members will provide a positive financial impact over time.  It is difficult to project appeal impact, but assuming only class fees using the following formula the program would break even in just over three years.
Two tool classes per month (4 attendees, $45) - $4320/$2160/yr after instructor split
One advanced class per month (6 attendees, $25) - $1800/$900/yr after instructor split
There was also a great deal of framing material donated previously, much of which could still be used for framing projects.  Pricing for custom framing which uses Makersmiths materials by the inch would generate additional revenue while still providing a great discount to members.  Charging $0.25/square inch for the previously donated material would mean a 11x14 frame would be around $40, around 20% of what the same thing would cost at a frame shop.   There is enough donated material to support at least 50  such frames, which would allow the program to repay the initial costs about six months sooner.  After the donated material is depleted, the committee would keep a few basic frames, mats, and glass on hand so that members could create small or medium projects by paying per inch.  Actual cost to members will need to be researched and finalized by the custom framing committee so that we can continue to provide value while allowing the shop to generate operating revenue for continued operation.
The committee will also promote the new frame shop via local newspapers, artist organizations, and social media in order to increase membership and provide opportunities for persons that are not members to be able to take the proper classes to utilize the equipment under general Makersmiths rules. 
Non-Member Service
The committee wishes to utilize the custom framing program to boost long-term membership, but we also realize the value to the community.  With the vast amount of artistic venues and events in the area, we expect to provide service to non-members that may only utilize the program periodically.  The committee will push to advertise the program across the county to meet the goal of including non-members.
In accordance with normal Makersmith operation, we would provide training and classes to non-member at an increased cost.  Any cost associated with the framing project such as a per square inch cost would be increased as well.  Note that our financial projections do not include any increased fees for non-members.
Governance
All payments, receipts, and approval of work will be accounted for by the Chair of the Custom Framing Committee.  Any funds for line items that are under budget will be held within this project to account for possible overages.  At project completion all remaining funds will be released to the Makersmiths Board to use as necessary.  The committee will defer to the Makersmiths Board and the Environmental Safety Committee any decisions that warrant their approval. 
	Renovations
	 
	 

	Necessary for safety or weather
	 
	 

	Add drop ceiling
	$300
	 

	Insulate/finish walls
	$300
	 

	Space Heater
	$150
	 

	Install Lighting
	$250
	 

	Provide electrical wiring
	$100
	 

	Fire protection
	$30
	Extinguishers from ms-l

	Close fan/grate in rear of room
	$50
	 

	Repair/paint doors
	$50
	 

	Remove Beam, renovate front façade
	$750
	 

	Security System
	$250
	 

	Total
	$2,230
	 

	Quality of Space Needs
	 
	 

	Install roll-up door
	$675
	 

	Install/purchase window AC
	$150
	 

	Install Heat
	$600
	 Need two heaters for the room plus breaker and wire

	 
	 
	 

	Total
	$1,425
	 

	 
	 
	 

	 
	 
	 

	Equipment
	 
	 

	Mat Cutter
	$150
	https://www.dickblick.com/products/logan-450-1-artist-elite-mat-cutter/

	Underpinner
	$1,500
	http://www.framersequipment.co.uk/pdf/CS2CART_User_Manual.pdf

	Framing Stapler
	$100
	https://bit.ly/2OFSyJK

	Furniture Construction
	$250
	Sturdy 4/8 table, shelving, miscellaneous carpentry

	Donated equipment repair
	$250
	gaskets for vacuum, resolving issues when we test/calibrate equipment

	Miscellaneous Supplies
	$250
	Brushes, vacuum, cleaning supplies

	Total
	$2,500
	 

	 
	 
	 

	[bookmark: _GoBack]Equipment Upgrades
	 
	 

	Heavy duty underpinner
	$4,500
	 

	 
	 
	 

	Total for project opening
	$4,730
	 

	Total for quality space
	$6,155
	 

	Total with all equipment
	$10,655
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