Makersmiths Scheduling Committee Meeting Minutes
Tuesday- Jan. 28, 2020 at 7PM

Attendees:    Diane Painter, Mark Millsap, John Dubelko, Jennifer Chu
1) The Nov. 13, 2019 minutes were approved.
2) Old Business

· Laptop updates- Jennifer to report.  A laptop storage shelf will be built on the bottom shelf of the metal cabinet in the 3D Printing room.  The old laptops will be plugged in while on the storage shelf to make it easy to push updates.  Need to consider potential heat build-up in metal cabinet while charging.  Laptops will be available for classes and general use.
· Laser cutter reservation change to calendar. Zach states:  Consider amending the laser calendar to make it possible to add times over 2 hours before the two hour max is up. Currently it is already possible to amend the laser calendar.  Mark will check with Zach on what he’s looking for.
3) New Business

· Ceramics classes built and advertised- Diane to report.  The ceramics classes are popular.  Jason Hill has offered to teach classes, as Julie Bornemann will be busy again with her nursery/gardening business soon.
· Diane added special events for spring to the calendar that will involve Makersmiths members. Mike W. has added the 2020 Special Events calendar to the Wiki.  Volunteers will be needed for the following: 

1. Feb. 29- Loudoun Grown Expo (noon-5PM). Contact person Tom Hill.

2. March 19- LCPS Science and Engineering Fair (6-9PM). Contact Allon Stern.

3. March 26-LCPS Student Maker Showcase (3:15-9PM). Contact Diane Painter

4. April 18-19- Leesburg Flower and Garden Festival (10am-6pm on Sat. and 10am-5pm on Sun.) Contact Mike Werling.  
5.  May 14- Northern Virginia KidWind Challenge (all day). Contact Diane Painter.

· Need to structure scheduling responsibilities. What we know about current committee members:

Remaining on the committee- Diane Painter, Jennifer Chu, Brenda Bartholic, Mark Millsap

Going to other committees- Zach Thompson (Website), Jessee Maloney (Social Outreach), Jennifer Netsch (Ceramics). Collaborators on the new course request form are Diane Painter, John Dubelko and Jessee Maloney.
Need to find additional members for Scheduling Committee to help with minutes when Jen Chu moves back to NYC.  Jen/Diane to draft a “job description” and John D. will help find recruits.

· The treasurer (Mary Waldron) asks if we could come up with a coding system to identify classes within studio areas so MS can track revenue and expenditures easier. For example, code a ceramics class as MS-P Nested Dishes. How shall we proceed with this request? Is there a limit to the number of words in a course title?  Diane will ask Mary if this is sufficient for her needs.
· Mark indicates there is a need to build more classes and events, especially for new members. When scheduling, we need to keep in mind the need for monthly red tool training, classes and general work times, including Associate hours. Room stewards where red tool training occurs should be working with our committee to offer RT classes. Other classes, meetings, orientations and public service events are scheduled per individual member or Makersmiths committee chairpersons’ requests. Let’s discuss these areas that regularly schedule classes/events and see if we can match them with committee members. In addition, current schedulers not on the committee have asked to retain permission to schedule classes and events.  Here is what we know: 
1. New Member Orientation committee meetings and orientations sessions: scheduler- Mark Millsap

2. Red Tool trainings: scheduler- Diane Painter

3. Laser Cutter classes: scheduler- Jessee Maloney and John Dubelko
4. 3D printer classes: scheduler- Diane Painter
5. First Fridays, Crafts Nights at MS-L: scheduler- Jesse Maloney

6. CosPlay at MS-L: scheduler- Zach Thompson 
7. Open Houses at MS-L: Scheduler- Diane Painter now for Thursdays and Fridays.
8. Open Houses at MS-P: Scheduler- Diane Painter

9. Game Nights: scheduler- Jessee Maloney
10. Facility Work Days: scheduler- Diane Painter for Purcellville and John Dubelko for Leesburg.
11. Special Events: Scheduler- Diane Painter coordinating with  Mike Werling
	Facility and Rooms
	Steward
	Scheduling Committee Contact

	Makersmiths Leesburg
	Brad Hess heads the facility 

Bradley.hess@gmail.com
571-271-9265
	John Dubelko

	MS-L Great Room
Crafts area
	Erin Werling and Jessee Maloney
Werling6@gmail.com
703-554-9116

jesseesuem@gmail.com
443-257-6655
	Jessee Maloney

	MS-L Laser Cutter
	John Dubelko
John.dubelko@makersmiths.org
703-501-3865
	John Dubelko

	MS-L 3D printing
	Michael James
Mjames.hawaii@gmail.com
808-282-1007
	John Dubelko

	MS-L Classroom
	
	John Dubelko

	MS-L Big Red CNC and smaller CNCs
	Brad Hess and Jon White
Bradley.hess@gmail.com
571-271-9265

	Mark Millsap

	MS-L Electronics
	Allon Stern allon@radioactive.org 
703-973-9155
	Mark Millsap

	MS-L Metal Working/Tormack
	Brad Hess
Bradley.hess@gmail.com
571-271-9265
	Mark Millsap

	MS-L Wood shop
	Michael Werling
mwerling@gmail.com
703-728-0995

	Mark Millsap


	MS-L Woodturning
	Bryan Boston

bostonlives@yahoo.com
703-342-9103
	Mark Millsap

	Makersmiths Purcellville
	Tom Hill heads the facility

hillkid@earthlink.net
301-928-0728
	Diane Painter
Diane.painter@makersmiths.org  703-509-3177



	MS-P Green Room
	Tom Hill
hillkid@earthlink.net
301-928-0728
	Diane Painter
Diane.painter@makersmiths.org  703-509-3177

	MS-P Wood shop
	Stosh Kowalski
stoshk68@gmail.com 
540-441-3433
	Diane Painter
Diane.painter@makersmiths.org  703-509-3177

	MS-P Powder Coat/Paint Booth
	Bob Cline
clinerg59@comcast.net
540-441-3652
	Diane Painter
Diane.painter@makersmiths.org  703-509-3177

	MS-P Metal Working
	Dave Painter
Dpainter50@comcast.net
540-771-0051
	Diane Painter
Diane.painter@makersmiths.org  703-509-3177

	MS-P Welding
	Skip Smith
onefaller@gmail.com
571-228-7119
	Diane Painter
Diane.painter@makersmiths.org  703-509-3177


	MS-P Blacksmith
	Casey McClintock (Squirrl)
Squirrl_78@yahoo.com
540-872-7075
	Diane Painter
Diane.painter@makersmiths.org  703-509-3177

	MS-P Frame shop
	David Lang
dtlang@icloud.com
571-246-6684
	Diane Painter
Diane.painter@makersmiths.org  703-509-3177

	MS-P Classroom (lower building)
	Carrie Rebhuhn

541-602-5060
crebhuhn@mitre.org 
	John Dubelko

	MS-P Ceramics
	Jennifer Netsch (can schedule)
daisydmb@gmail.com
781-718-6265
	Diane Painter
Diane.painter@makersmiths.org  703-509-3177


Next meeting: Feb. 18 at 7pm at Leesburg
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