
  
1) Currently   at   188   Members,   124   Memberships,   84.7   FTE.   
2) Created   Slack   Channel   for   membership   Committee   
3) Identified   Committee   Members:   Saadiq   Hasan,   Anthony   Lesink,   Jessee   Maloney,   and   

Scott   Newman.   Requested   Board   appointment   of   Committee   and   Chair   above.   
4) Held   Virtual   Open   House   -   2   prospects,   fruitful   debrief   with   Saadiq   
5) Pending   tasks:   

a) Have   committee   meet   and   establish   the   duties   of   the   committee  
b) Document   daily/weekly/monthly/annual/irregular   tasks     
c) Identify   opportunities   to   recruit   new   members   
d) Gain   further   familiarity   with   Wild   Apricot   with   respect   to   membership   tracking   
e) Follow   up   with   lapsed   members   

  
  


